DAILY PATROL EVALUATION
Explanation Sheet

Evaluation Area

Communications - Is the Patrol Leader passing on information from the Patrol Leader’s Council
to all members of this patrol? Are the members putting this information in their
notebooks? Do they have the information when they become Patrol Leader? Do all
Patro! members know the daily program schedule?

Use of Resources - Is the Patrol L.eader aware of the capabilities of members of the Patrol?
Does he use these resources effectively to accomplish tasks? Are resources within
the Patro! used to teach others? is the Patrol Leader rescurceful enough to go outside
his Patrol for resources when needed?

Sense of Belonging - Is it “our” Patro! as far as all members are concerned or have some just
not joined?

Planning and Evaluating - Are adequate plans made prior to participation in Patrol and Troop
activities? Are all Patrol members aware of the plans? Were adequate plans made?
Are activities evaluated upon completion to improve future performance?

Group Decision Making - Is the Patrol Leader “running” the Patrol, making all the decisions
and giving the orders, or is he sharing the problems or hurdles with the group and
giving them a voice in the action to be taken?

On Time For Meetings - Do all members of the Patro!l arrive on time for meetings? Does
the Patro! Leader coordinate the efforts of hisfher Patrol so that they stay on track
toward meeting their task objectives on time? Does the Patrol begin their meetings
on time?

Patrol Site Evaluation - Is the Patrol site neat and orderly? lIs it laid out for optimum
convenience and utility? Does the site make good use of the terrain? Are good health
and safety standards maintained?

Personal Inspection - Are Patrol members clean and in proper uniform? Do they set a good
example?

Meal Evaluation - Are meal preparations complete so that ail Patrol members can begin
eating on schedule? Has food been prepared and cooked properly?

Participation and Performance - Does the Patrol arrive properly for scheduled activities? Is

the Patrol prepared when assigned program responsibilities? Does the Patrol
accomplish tasks with a quality effort?
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