SETTING THE EXAMPLE

LEARNING OBJECTIVES

e Identify setting the example as the MOST
IMPORTANT of the eleven leadership skills

o List at least six ways a leader sets a good example
e Explain how a leader’s behavior affects the group
e Evaluate your own performance and identify one or

more areas where you might be setting a poor

example for your group

e Demonstrate by your performance that you have
corrected the poor example habits you have identified

WAYS TO SET THE EXAMPLE




e Follow Instructions
e Try Hard

e Show Initiative
“Do the best you can with what you have, where you are
and do it now”

e Act Maturely
e Know your Job

o Afttitude, Attitude, Attitude!

THE MOST IMPORTANT LEADERSHIP SKILL!

SUMMARY

“YOU LEAD ENTIRELY BY YOUR OWN
PERSONAL EXAMPLE, DON’T FORGET THIS;
THAT IS WHAT TELLS, AND THAT IS THE EASY
WAY TO GET SUCCESS; NOT ONLY THE EASY
WAY BUT THE ONLY WAY”

Lord Baden Powell 1938



