2000 White Stag

Sunday July 23

Monday July 24

Tuesday July 25

Wednesday July 26

Thursday July 27

Friday July 28

Saturday July 29

6:00 Food Pickup Food Pickup Food Pickup Food Pickup
6:30 Staff Arise & Breakfast Arise / Patrol Cooking Arise / Patrol Cooking Arise / Patrol Cooking Arise / Patrol Cooking Arise | Patrol Cooking at Outpost Arise and Pack
7:30 7:00 Flag Raising and Breakfast & Cleanup Breakfast & Cleanup Breakfast & Cleanup Breakfast/Cleanup Staff Breakfast / Cleanup Cleanup
Breakfast
8:00 Registration Sr. Staff Mtg Sr. Staff Mtg Sr. Staff Mtg Sr. Staff Mtg Sr. Staff Mtg Strike Camp
w 8:30 Conference Assembly Conference Assembly Conference Assembly Conference Assembly Patrols return from outpost hike -- Reflection on |Check-in Equipment
Outpost by TG
H 9:00 Needs and Characteristics Counseling Planning Sharing Leadership 9:15 Conference Assembly
All Troop Guides SPL Troop Guide 2 Troop Guide 3
| 9:30 May Start at 9:15 May Start at 9:15 9:45 Setting the Example -- Scoutmaster
T 10:00 [Opening Assembly Progressive Pioneering All|Map & Measurement Skills |Desktop Pioneering Outpost Demonstration
Troob Instructors Troob Instructors Troop Instructors, SPL, ASPL  |SPL & ASPL
g 10:30 |Vespers May Start at 10:15 May Start at 10:15 10:15 Ballista Effectiveness Exercise --- ASPL|Closing Assembly
11:00 Orientation Trail
S 11:30 Troop Instructors, Food QM, PLC / Patrol Cooking PLC / Patrol Cooking PLC / Patrol Cooking PLC / Patrol Cooking PLC / Patrol Cooking Participants Depart
Equipment QM
T 12:00 Lunch & Cleanup Lunch & Cleanup Lunch & Cleanup Lunch & Cleanup Lunch & Cleanup Staff Meeting and Lunch
A 12:30 12:45 Reflection: Forming Group, |12:45 Reflection: Counseling, |12:45 Reflection: Planning, All |[12:45 Reflection: Sharing 12:45 Reflection: Setting the Example, All |BREAK CAMP
All Guides All Guides Guides Leadership, Troop Guides Troop Guides
G 1:00 Conference Lunch Patrol Meeting Patrol Meeting Patrol Meeting Patrol Meeting Patrol Meeting
Beain Breakina Camp
1:30 Outdoor Cooking Skills  ASPL [Evaluating Pioneering Project ASPL, | Troop Guides - clear campsites Problem Solving Showers Communicate w/
w/ All Troop Instructors Equipment Quartermaster Troop Instructors, SPL - weigh packs Adults
2:00 Conference Assembly Conference Round Robin to 8 Troop Guides ASPL - help move gear at trailer Workshop ASPL 005 Scoutmaster Depart
S 2:15 Patrols to Campsites stations EQM - check in gear w/ ASPL SPL ASM
c 2:30 Review of Orientation Trail & Scout Craft Skill Presentations Adventure Trail Communicate w/ | Problem Solving Showers Depart
[E— in Patrol Campsites Troobp Instructors Adults
H 3:00 Campsite Assignments All Troop Guides and Representing the Group Scoutmaster Worsk::zrs,;\nsn 006 Depart
Troop Instructors Food Quartermasters
E 3:30 Food Pick up and Stew |SPL & ASPL Showers Personal Growth | Problem Solving Depart
All Troop Guides Preparation
D 4:00 Resources of the Group ASPL, Troop Instructors & Guides Reflection: Pioneering Project |ALL STAFF PREPARE CEREMONIAL 004 Communicate w/| Workshop ASPL Depart
A Trooo Guides Troop Guides Adults SR
uy 430 Effective Teaching Food Pick Up & Patrol Cooking |Food Pick Up & Patrol Cooking | CAMPFIRE ARENA Personal Growth| Scoutmaster | Personal Growth Depart
Troopb Guide 1
L 5:00 Patrol Cooking Patrol Activities Patrol Activities Outpost Hike Depart
—_|Patrol Site Set un Each session above is 45 minutes long
E 5:30 Finish Dinner Preparation Staff Meeting Staff Meeting Outpost Camping Feast Preparation Depart
6:00 Dinner & Cleanup Troop Dutch Oven Dinner Dinner & Cleanup Dinner & Cleanup Outpost Cooking LEAVE NOW
2 6:30 if ALL THE WORK IS DONE YOU
HAVE TONIGHT OFF
0 7:00 Patrol Site Setup & Flag 7:15 Flag Lowering 7:15 Flag Lowering 7:15 Flag Lowering Feast
Lowerina Patrol Meetina Patrol Meetina
0 7:30 Initiative Games SPL |7:45 Troop Meeting Nature Game
All Staff ASPL
0 8:00 Communicating ASPL
8:30 Model PLC Meeting SPL |Preparing Presentations Troop Troop Troop
Troop Guide 4 Campfires Campfires Campfires
9:00 Conference Campfire 9:15 Woods Wisdom Controlling the Group Leadership Commitment
Scavenaer Hunt SPL ASPL
9:30 Patrol Campfire & Crackerbarrel
NO STAFF
10:00 Troop Crackerbarrel Patrol Crackerbarrel Conference Campfire Patrol Crackerbarrel Conference Crackerbarrel
NO STAFF
10:30 Lights Out Lights Out Lights Out Troop Crackerbarrel Lights Out Staff Lights Out
Staff Meeting/Evaluations Staff Meeting Staff Meeting/Evaluations 11:00 Lights Out/Staff Meeting |Meeting Staff Meeting/Evaluations
26-Apr-00

Conference Activites

Troop Activities

Presentations

Instructor Activities

Patrol Activity




