George:
Please review the 2 attached letters and let me know of any changes.

Do you want your name as Course Director at bottom of participant
letter?

Are Times for drop off and pick up correct? .

Does anything else need to be included? Hope not as we will have
to go to a second page.

| haven’t done anything with the evaluation process yet. I’'m still trying to sort
out in my head want everyone really wants and how to put it on paper with
out saying anything. (Sorry for the editorial comment). | found the whole

process very frustrating. | will forward to you when available.

As of Tuesday we have 26 participants. Do you want that roster available any
more frequently than staff development weekends?

| believe that is all for now
Sincerely

Chuck
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Dear Participant:

Let me be the first to welcome you to White Stag. Congratulations on being nominated by your troop to attend
the conference to be held Sunday, June 8 to Saturday June 14 at Ransburg Scout Reservation. | have enclosed a
map for your convenience. You are expected to arrive after 8:00AM and before 9:45AM. Scouts arriving late
may not be allowed to participate. Please arrive in complete class A uniform (no neckerchief or slide). Anyone
picking up scouts on Saturday, June 14, should arrive in camp by 10:00 for our final ceremony.

During the week of the conference you will have a chance to try out many new Scoutcraft skills that you can use
in the program of your own troop. Since you are a leader in your troop you naturally want to know how to do
your leadership job better. The skills of leadership will be an important part of the conference.

During the week you and other junior leaders from all over Crossroads of America Council will be living,
camping and working together as members of a patrol and troop. An outstanding staff has been recruited to
assist you in the training. They are excited in their preparation to present you with a mountain top training
experience.

Enclosed are a Personal Resource Questionnaire and Personal Health and Medical Record (form 34412). Please
complete both forms (a copy of current health form is acceptable) and return to White Stag, Crossroads of
America Council, P.O. Box 1966, Indianapolis, IN 46206-1966. Please return no later than May 30" You will not
be allowed to stay in camp without a current health form on file.

Also enclosed is an equipment list. You will need everything included on this list. Please be prepared to
backpack your equipment to the campsite by yourself. You will need to provide tentage suitable for
backpacking.

Please remind your parents and family that this is a training experience. The agenda is very full and does not
include time for visitors. They can, however, write you at “Your Name”, Ransburg Scout Reservation, White
Stag, 7599 E. Waldrip Creek Road, Bloomington, IN 47401. The emergency phone number at camp is 812-837-
9423.

I’'m excited about this conference. | know we will have a great week of fine Scouting. If you or your parents
have any questions feel free to call Dick Parrott at 577-7800 or myself at 865-3509 (568-9977 pager).

In the Spirit of Scouting,

Chuck Sparks,
Assistant Scoutmaster

WHITE STAG
JUNIOR LEADER TRAINING CONFERENCE
CROSSROADS OF AMERIC& COUNCIL

To: George DeBlois

Subject: Staff Meeting Agenda of April 18-20, 1997
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Special efforts are needed on staff songs and marching

Friday evening

7:45 Arrival
-weekend duty roster
8:00 Scoutcraft Skills (each w/half of staff)
--Knots/Lashings
--Map/Compass
9:30 Troop Time
- Pass out yarn
10:30  Cracker-barrel
10:45  Senior Staff Meeting *
11:00 Lights out

Saturday

8:00 Breakfast & Cleanup
9:00 Reflection Workshop
Camp Walk
11:00 Develop pre-course work list
11:30 Campfire planning
12:00 Lunch
12:45 Camp walk through
1:30 Cut poles
Set flag poles
3:00 Presentations

Troop Guides

Sitzman/Sparks
Rawlinson/Peters

Dennis Rinker
George DeBlois

Dennis Rinker & assigned staff
Scoutmasters

970 Staff
SPL’s
ASPL’s

Dennis Rinker & staff

Entire staff

SM/ASPL

Orientation Trail Troop Instructors ASM/SPL

Presentations
5:15 Free Time
5:45 Uniform Inspection
6:00 Dinner
--Class A Uniform
7:00 Youth Protection Training

8:00 Presentations

Troop Guides

Quartermasters QM

SPL’s
Dennis Rinker & assigned staff

Dick Parrott

SM/ASPL

Orientation Trail Troop Instructors ASM/SPL

Presentations
9:15 Free time
9:30 Campfire

--present position patches
10:00 Cracker-barrel
10:30  Senior Staff Meeting*
11:00 Lights Out

Sunday

8:00 Breakfast & Cleanup
9:00 Scout’s Own Service

-as done in course
9:30 Plan opening campfire
10:00 Evaluation/Reflection of

Attachments

Quartermasters QM

SPL’s

Dennis Rinker & assigned staff
George DeBlois

Dennis Rinker & assigned staff
ASPL’s

JASM’s/SPL’s
George DeBlois



Weekend
10:30 Cleanup All Staff
10:50 Closing & Dismissal

e for all Adult Staff, JASM’s, SPL’s, & ASPL’s
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TO AIll 1997 White Stag Staff April 9, 1997

FROM: Chuck Sparks, ASM 970

RE: Staff Development Weekend

Our third staff development weekend will begin Friday, April 18 at 7:45 p.m. It is very important
that everyone be ready to begin promptly. The weekend will be over Sunday, March 23" by 11:00
a.m.

We will be meeting at Ransburg Scout Reservation. | have enclosed a map for your convenience. | will
appreciate feedback, as this map will be given to the participants. Everyone will need to bring a tent

for sleeping. There will be NO cabins or inside accommodations.

Do NOT forget your syllabus or your watch. Everyone needs to have their assigned presentations
prepared and practiced.

SPL XXXXXX

ASPL XXXXXXX

Guides XXXXXX

Instructors  XXXXXXXx
Quartermasters XXXXXXXXXx

Also, remember your Class “A” uniform, including stave, for Saturday dinner.

Anyone with special needs must notify Mr. DeBlois (578-0116) or Mr. Parrott (577-7800) by Thursday
April 17th.

Thank You,

Chuck Sparks, ASM 970
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