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Boy Scouts of America
Crossroads of America Council :
White Stag Junior Leader Training Conference

September 9, 1996

MEMORANDUM FOR: SENIOR STAFF MEMBERS

SUBJECT: SEPTEMBER PLANNING MEETING

Thanks to all of you for attending our first planning meeting
our next planning meeting is schedule for Thursday September 26,
1996 at Carol Bick’s house. The meeting will begin with lasagne
at 6 P.M. so bring your appetite. We should finish by 9 P.M. At
this meeting we will cover the following items:

1. The upcoming interview process

2. Development of Promotional teams.

3. Finalization of the White Stag Brochure for 1997

4. Announcement of the Assistant Senior Patrol Leaders

5. Ccompletion of adult recruitment

6. Planning for returning staff briefing and pizza party in
October

7. Planning for Staff Development
As part of the senior staff I plan on involving each of you in
carrying out this course. Please let me know if you cannot

attend by calling 578-0116. Looking forward to seeing your
again.

G€orge-DéBlois .
Course Director
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