Boy Scouts of America
Crossroads of America Council
White Stag Junior Leader Training Conference

August 15, 1996

MEMORANDUM FOR: Ryan Augustine
JASM Staff Development
1997 SENIOR STAFF MEMBERS

SUBJECT: INITIAL PLANNING MEETING

Congratulations on your selection as a JASM Staff
Development and welcome to the 1997 White Stag staff. Together,
I hope we will present the most successful leadership training
conference everc presented in Crossroads Council. To get the
planning process started next year’s course, we will hold a
senior staff meeting on Thursday August 29, 1996 in the Gyro
Center at Camp Belzer. The meeting will begin with barbacue at
6 P.M. so bring your appetite. We should finish by 9 P.M. At
this meeting we will cover the following items:

1. Objectives for this year’s course

2. Review last year’s statf evaluations and select those
members who should be asked back without interview.

3. Proposal to relocate the course to Ransburg and decide
the location of this year’s course.

4., How to handle the interview process.

5. Establish dates for senior staff meetings between
September and January

6. Development of Promotional teams.
As part of the senior staff I plan on involving each of you in

carrying out this course. Please let me know if you cannot atend
by caling 578-0116. Looking forward to seeing your again.

George DeBlois
Course Director

Enclosure



