WHITE STAG
JUNIOR LEADER TRAINING CONFERENCE
CROSSROADS OF AMERICA COUNCIL

"OCTOBER 22, 1996

TO: SENIOR PATROL LEADERS
JUNIOR ASSISTANT SCOUTMASTERS

SUBJECT: ACCOMPLISHMENTS FOR NOVEMBER 1996

PLEASE PLACE ON YOUR CALENDAR THE FOLLOWING DATES AND
ACTIVITIES THAT EACH OF YOU SHOULD TRY TO ATTEND.

1. Sunday November 3, 1996, 1:30 P.M. Camp Ransburg. We will conduct a senior staff
inspection tour of the facilities. During this tour we will try to select sites for four troops and
administrative space. 1would like each of you to try to attend so your suggestions can be included.

2. Saturday, November 23, 1996, we will transfer our equipment from camp redwing to
Ransburg., Iwould like you to call the returning staff and make sure that we can provide 8-10 staff
members at Camp redwing at 8 A.M, and 8-10 staff members at Ransburg by 12:30 P.M. on that
day. Twould like one of you to head each work party and call me with a list of names by November
16, 1996,

3. Thursday November 13, 1996 at Camp Belzer 7-9 P.M. Senior Staff meeting to discuss
interview process and who will be doing interviews at Redwing and Belzer. Also need to establish
date for final staff selection and go over what we will cover during staff orientation in January. We
will also work out dates to prepare our promotion video.

Other Business.

Please provide me with your choice of Scoutmaster by our November meeting, Iwould like
to form the Troop senior staff by interview time so you can interview as a team, I foresee the
scoutmaster, SPL and ASPL doing staff interviews. Please work this out among yourselves,

{ ) Carol Bick
{ ) Pau! Lewis
() Kirk Mangold
( )} Fourth Scoutmaster (potluck)
Thanks for all your help so far, Look forward to seeing you on November 3rd. Please call
with a list of names and which SPLs will led the Ransburg and Redwing moving parties.

Gearge




