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Boy Scouts of America
Crossroads of America Council
White Stag Junior Leader Training Conference

October 16, 1996
MEMORANDUM FOR: 1997 WHITE STAG STAFF MEMBERS

SUBJECT: Course Objectives

We will attempt to accomplish the following course
objectives during white stag 1997

1. Train between 120 and 160 Scouts within this
Council within 4 troops and 20 patrols.

2. Develop a staff ensuring a proper mix of returning-
and new staff member. Make sure at least 35 percent of
youth and adult staff are new people.

3. Develop a detailed staff development training plan
for future use.

4. Provide a method of evaluating participants and
staff fairly while providing feedback to the person being
evaluated.-

5. Develop detailed job descriptions for adult and
youth positions, including the delegation of activities.

6. Ensure proper recognition and training
opportunities for White Stag Staff Members.

7. Develop a plan ans successfully relocate the course
to Camp Ransburg.

8. Develop an recruiting plan for encouraging
participants to attend course.

George DeBlois
Course Director



