
Precourse Work List 
1. Organize QM stuff 
2. Troop tents (tables/chair) 
3. Clean patrol sites 
4. Clean latrines 
5. Setup sites 
6. Set up staff site/warrooms 
7. Cut 180 spars 
8. Uniforms 
9. Set up maeking meadow 
10. Practice presentations 
11. Marching 
12. Mow grass 
13. Finalize hike 
14. Adventure trail 
15. Health forms 
16. Staff fees 
17. Practice color guard 
18. Set up orientation trail 
19. Set up first aid station 
20. Finalize opening campfire 
21. Finalize closing campfire 
22. Scout law trail signs 
23. Name campsites 
24. Finalize troop themes 
25. Watches 
26. Set up food quartermasters 
27. Registration area 
28. Learn to be on time 
29. Learn/practice Signs up 
30. Nature game organization 
31. Fog fog kill kill 
32. Clear paths to campsites 
33. Set up firerings 
34. Finish staves 
35. Youth protection 
36. Prepare/choose feast 
37. Good/bad staff flags 



38. Prepare for wacky Wednesday 
39. Work on both staff songs 
40. Clean and prepare shower house 
41. Locate/practice “scouts own” 
42. Prepare for maps/measurements 
43. Outpost demonstrations  
44. Read sylabus  
45. Balista materials 
46. Get stuff for wood wisdom  
47. Set up plc sites 
48. Staff gateway  
49. Fill blue barrels 
50. Set up latrine hoses and supplies 
51. Get golf carts 
52. Finalize roster 
53. Finalize schedule 
54. Electricity to troop tents 
55. Fans/water jugs to troop tentys 
56. Smudge pots 
57. Participant notebooks 
58. Put together patrol boxes 
59. Outdoor cooking demos 
60. Meal rotations 
61. Shower schedule 
62. Finish permanent patrol leader staves 
63. Staff name stakes 
64. Daily stag 
65. Move vehicles 
66. Trading post 
67. Set up trading post hours 
68. Feast prep 
69. Setup prepare for Tues  troop cookout 
70. Assign color guard 
71. Set up staff mail boxes 
72. Make firestarters 
73. Set up timmy tenderfoot demo 
74. Patrol markers on parade field 
75. Stoves 


