
PERSONAL CONFERENCE GOALS                         NAME:________________________ TROOP:______ 
 
Instructions:  This personal conference goal sheet is a contract 
you’re being asked to make with yourself.  You will share it with your 
Scoutmaster and together you will develop some goals to make your 
troop better. 
During this week, you had presentations on eleven important skills of 
leadership.  After each presentation you were asked to make some 
notes.  Gather those notes.  Ssit down by yourself and list at least two 
things in each area you can do to improve your troop and patrol.   
 
1. Knowing and Using the Resources of the Group 
 
 

 
 
 

2. Communicating 
 
 

 
 
 

3. Understanding the Needs and Characteristics of the Group 
 
 

 
 
 

4. Representing the Group 
 
 

 
 
 

5. Effective Teaching 
 
 

 
 

 
6. Evaluating 
 
 

 
 
 

7. Counseling 
 
 

 
 

 
8. Sharing Leadership 
 
 

 
 
 

9. Planning 
 
 

 
 

 
10. Controlling the Group Performance 
 
 

 
 

 
11. Setting the Example 
 
 

 
 


