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 Tonight, we conclude staff development and you are about to bring the WHITE 
STAG experience to a new group of participants.  Take a few minutes to reflect on 
the high ideals we believe in as a staff member.  You live by a powerful code of 
values that we call the Scout Oath and Law.  Reflect on how you will use them and 
the 11 leadership skills during the week ahead.  Commit yourself to doing your best 
to bring the White Stag experience to the participants in Troop 952.  Remember a few
key things: always wear your uniform correctly, set the example on how to live by 
the oath and law, and do your best to pass your experience on to the participants in
the troop.  Recall the story told to you during the Scoutmaster minutes in precourse

Your participants are the birds with wet feathers who are afraid to fly at night.  
They do not know the leadership skills needed to run their units. 

You have the skills and knowledge in what you must teach them during this week to 
form the roots of the mighty oak tree.  Plant them deep and your participants will 
always succeed. 

When this course is ended, you will have created the Eagles that  soar high.  They 
will no longer be afraid to provide leadership to their units, they will live and 
demonstrate the high ideals of White Stag.  

You are the Heart and Spirit of White Stag.  You make this best leadership course in
Scouting.  I'M proud to be able to be your  Scoutmaster.  

Now look into the candle before you and take a few moments to reflect in your heart 
what WHITE STAG means to you.

Then, commit to yourself to do your best to make this course the best it can be.  

When you are ready please join me at the fire so we can reflect as Troop on the week
ahead.  

      George DeBlois
      Scoutmaster
      Troop 
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