White Stag

Junior Leader Training Conference
Crossroads of America Council

To: All Adult Staff, SPL’s, ASPL’s, & JASM’s

Subject:

1st Staff Development Weekend Agenda

(June, W&W) February, 23 — 25, 2001 @ Belzer
(July) March, 2 — 4, 2001 @ Belzer

Friday evening

7:00 Welcome & Introductions

7:15 Knowing & Using the Resources
of the Group

9:00 Break

9:15 Knowing & Using the Resources
of the Group

10:30 Cracker-barrel

10:45 Senior Staff Meeting *
11:00 Lights out

Saturday

8:00 Breakfast & Cleanup
9:00 Setting the Example
10:00 Initiative Games

--divide into 6 groups
--use blind square/blind triangle

--see SM Jr. Leader Training guide

Planning Session for remaining
Staff Development Weekends

11:30 Campfire Preparation
12:00 Lunch

1:00 Effective Teaching

Course Director & SPL’s

- Senior Patrol Leader / ASPL

- Senior Patrol Leader / ASPL

FQM & assigned staff

(As required, Course Director)

FQM & assigned staff
- Senior Patrol Leader / ASPL

SM/SPL

Course Director, ACD, SM’s, SPL’s,
ASM, ASPL, ASM-HS, EQM, & FQM

Assistant Senior Patrol Leaders
FQM & assigned staff

- Senior Patrol Leader / ASPL



Planning Session for remaining
Staff Development Weekends

2:00 Role Playing Assignments
2:30 Trust Ring/Trust Falls
--use 6 groups from morning session
3:00 Preparing & Presenting
Presentations
5:00 Free Time
6:00 Dinner
--Class A Uniform
7:00 Reflection Workshop |
8:30 Present role playing activities
9:30 Campfire

--present staves
10:15 Cracker-barrel
10:30 Senior Staff Meeting*®
11:00 Lights Out
Sunday
8:00 Breakfast & Cleanup
9:00 Scout’s Own Service
9:30 Uniforming

10:00 Evaluation/Reflection of
Weekend

10:30 Cleanup

10:50 Closing & Dismissal

* for all Adult Staff, JASM’s, SPL’s, & ASPL’s
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Course Director, ACD, SM’s, SPL’s,
ASM, ASPL, ASM-HS, EQM, & FQM

- Senior Patrol Leader / ASPL

SM/SPL

- Senior Patrol Leader / ASPL

FQM & assigned staff

Course Director or SM
- Senior Patrol Leader / ASPL

Assistant Senior Patrol Leaders

FQM & assigned staff

CD (as required)

FQM & assigned staff
ASPL’s
Scoutmasters

Course Director & SPL’s

All Staff



