
WHITE STAG 

Staff Development 

Weekend 1 
 

Friday Evening 

7:00 Arrival     

 

7:15 Welcome & Introductions   SPL’s & Course Director 

 

7:30 Weekend Duty roster    ASPL’s 

 

7:45 Knowing and Using the    SPL’s / ASPL’s (Justin) 

 Resources of the Group  

 

9:00 Break 

 

9:15 Knowing and Using the    SPL’s / ASPL’s 

 Resources of the Group  

 

10:30 Cracker-barrel     FQM & Assigned Staff 

 

10:45 Senior Staff Meeting 

 Planning Session for remaining  

 Staff development weekends 

 

11:00 Lights Out 

 

 

Saturday 

 

8:00   Breakfast & Cleanup    FQM & Assigned Staff 

 

9:00 Setting the Example Presentation  SPL / ASPL (Nathan)    

  

10:00 Initiative Games    SM’s / SPL’s 

 Divide into 3 groups 

 Use Blind square / blind triangle 

 

11:30 Campfire Preparation    ASPL’s 

  

12:00 Lunch      FQM & Assigned Staff 

 

1:00 Effective Teaching    SPL / ASPL (Chris Bly) 

 

2:00 Role Playing assignments   SPL / ASPL 

2:30 Trust Ring      SM / SPL 



 3 groups 

 

3:00 Preparing & Presenting   SPL / ASPL (Justin) 

 Presentations 

 

5:00 Free Time 

 

6:00 Dinner (Class A Uniform) 

 

7:00 White Stag Tradition Presentation  WS Committee / CD 

 

7:30 Reflection Workshop I   CD to introduce - CL Sparks 

  

 

8:45 Present role playing activities   SPL / ASPL 

 

9:45 Campfire     ASPL’s 

 Present Staves / Song 

 

10:15  Cracker-barrel    FQM & Assigned Staff 

 

10:30 Sr. Staff Meeting 

 Planning Session for remaining  

 Staff development weekends 

 

11:00 Lights Out 

 

 

Sunday 

 

8:00 Breakfast & Cleanup    FQM & Assigned Staff 

 

9:00 Scout’s own service    ASPL’s 

- as done in course 

 

9:30 Uniforming     SM’s / SPL’s (Nathan) 

 

10:00 Evaluation / Reflection of weekend  Course Director 

 

10:30 Camp Cleanup     ALL STAFF 

 – no one is to leave until complete 

 

11:00 Troop time & Dismissal   SM 

            

 

 



WHITE STAG 

Staff Development  

Weekend 2 

 

 
Friday Evening 

7:00 Arrival  

 

7:15 Weekend Duty roster     SPL’s 

 Review Schedule     CD / SPL’s 

 

7:30 Presentations      SM / ASM / SPL / ASPL 

 (20 minutes w/5 minutes evaluation) 

 

9:00 Break 10 minutes 

 

9:15 Presentations      SM / ASM / SPL / ASPL 

 (20 minutes w/5 minutes evaluation) 

 

10:30 Cracker-barrel      FQM & Assigned Staff 

 

10:45 Senior Staff Meeting 

 

11:00 Lights Out 

 

 

Saturday 

 

8:00   Breakfast & Cleanup     FQM & Assigned Staff 

 

9:00 Presentations      SM / ASM / SPL / ASPL 

 (20 minutes w/5 minutes evaluation) 

 

10:20  Break 

 

10:30 Presentations      SM / ASM / SPL / ASPL 

 (20 minutes w/5 minutes evaluation) 

  

11:45 Campfire / “Scouts Own” Planning   ASPL’s 

 

12:30 Lunch       FQM & Assigned Staff 

 

1:15 9:00 Presentations     SM / ASM / SPL / ASPL 

 (20 minutes w/5 minutes evaluation) 

 

2:45 Outside Games     SPL’s 



 

3:30 Reflection Workshop II    SM (Mr. West) 

 

4:30 Campfire Planning     ASPL’s 

 

5:15 Free Time 

 

5:45 Uniform Inspection 

 

6:00 Dinner 

 

7:30 Scout craft Skills     ASPL’s / ASM’s 

 – Knots / Lashing 

 – Map / Compass 

 

9:00 Campfire      ASPL’s 

 Present Troop Numbers 

 

10:00 Cracker-barrel      FQM & Assigned Staff 

 

10:30 Sr. Staff Meeting 

 

11:00 Lights Out 

 

 

Sunday 

 

8:00 Breakfast & Cleanup     FQM & Assigned Staff 

 

9:00 Scout’s own service     ASPL’s 

- as done in course 

 

9:30 Troop Time (need Troop Colors) 

 

10:00 Evaluation / Reflection of weekend   Course Director 

 

10:30 Camp Cleanup      ALL STAFF 

 – no one is to leave until complete 

 

11:00 Troop time & Dismissal    SM 

 

 

 

 

 



WHITE STAG 

Staff  Development Weekend 3  

April 

 
Friday Evening 

7:00 Arrival  

 

7:15 Weekend Duty roster    SPL’s 

 

7:30 Scout craft Skills (by Troop)   ACD / ASM’s / ASPL’s / Instructors 

 – Knots/Lashing 

 – Map/Compass 

 Presentations     SPL’s / SM 

 

9:30 Troop Time     SPL’s / SM 

-  Pass out yarn 

 

10:30 Cracker-barrel     FQM & Assigned Staff 

 

10:45 Senior Staff Meeting 

 

11:00 Lights Out 

 

 

Saturday 

 

8:00   Breakfast & Cleanup    FQM & Assigned Staff 

 

9:00 Presentations     Troop Guides/SPL/SM/QM’s/ACD 

 Orientation Trail    Instructors 

  

11:30 Campfire / “Scouts Own” Planning  ASPL’s 

 

12:00 Lunch      FQM & Assigned Staff 

 

12:45 Cut poles     Entire Staff 

 Camp walk through    Sr. Staff 

 

2:30 Reflection Workshop III   SM (Mrs. Cole) 

 

4:15 Camp Walk through    Entire Staff 

 

4:45 Develop Pre-course work list   Entire Staff 

 

5:15 Free Time 

5:45 Uniform Inspection 



 

6:00 Dinner 

 

7:00 Presentations     Troop Guides/SPL/SM/QM’s 

 Orientation Trail    Instructors 

 

9:00 Troop Time 

 

9:30 Campfire     ASPL’s 

 Present Position Patches 

 

10:00 Cracker-barrel     FQM & Assigned Staff 

 

10:30 Sr. Staff Meeting 

 

11:00 Lights Out 

 

 

Sunday 

 

8:00 Breakfast & Cleanup    FQM & Assigned Staff 

 

9:00 Scout’s own service    ASPL’s 

- as done in course 

 

9:30 Plan Course opening campfire  ASPL’s 

 

10:00 Evaluation / Reflection of weekend  Course Director 

 

10:30 Camp Cleanup     ALL STAFF 

 – no one is to leave until complete 

 

11:00 Troop time & Dismissal   SM 

            

 

 

 

 

 

    

 

 

 

 



WHITE STAG 

STAFF DEVELOPMENT  

WEEKEND 4 

 
Friday Evening 

7:00 Arrival  

 

7:15 Weekend Duty roster    SPL’s / ASPL’s 

 Review Course Camping Needs 

 Cut & Whip rope 

7:30 Camp Fire Planning 

 

8:30 Presentations    

 Guides      SM / SPL 

 Instructors (Scout craft Skills)  ASM / ASPL / ACD 

 Quartermasters (Presentations)   QM’s 

 

10:00 Troop Time     SPL’s / SM 

  

10:30 Cracker-barrel    FQM & Assigned Staff 

 

10:45  Senior Staff Meeting 

 

11:00 Lights Out 

 

Saturday 

 

8:00   Breakfast & Cleanup    FQM & Assigned Staff 

 

8:30 Do Camp Fire Program   All Staff 

  

9:30 Presentations 

 Troop Guides     SM / SPL 

 Instructors     ASM / ASPL 

 (Outdoor cooking demonstration) 

 Do Skill with food 

 

12:00 Lunch      FQM & Assigned Staff 

 

1:00 Work pre-course list 

 Afternoon dedicated to work list and joint course activities 

 

4:30 Cracker-barrel      

 Youth Protection At Cub Shelter 

 

6:30 Meet near Showers for Flag Ceremony 



 Dinner 

  

 

9:30 Campfire     ASPL’s 

 Present ???????????? 

 

10:00  Cracker-barrel     FQM & Assigned Staff 

 

10:30 Sr. Staff Meeting 

 

11:00 Lights Out 

 

 

Sunday 

 

8:00 Breakfast & Cleanup    FQM & Assigned Staff 

 

9:00 Scout’s own service    ASPL’s 

- as done in course 

 

9:30 Review Staff Camping needs   SPL’s & ASPL’s 

   

10:00 Evaluation / Reflection of weekend  Course Director 

 

10:30 Camp Cleanup    ALL STAFF 

 – no one is to leave until complete 

 

11:00 Troop time & Dismissal   SM 

   

Notes: 

 

Lots and lots of songs and marching 

all staves must be finished 

TG’s need to have permanent Patrol leaders stave done 

 

 

 

 

 

 

 

 

 

 

 

 



Pre-Course 

Staff Development 

Wednesday 

 

4:00  Arriver and Setup Staff Camp 

 

6:30 Flag Retreat 

 Uniform Inspection 

 

7:00 Dinner 

 

8:00 Make Card and Pouch (Put on staves Card in pouch and in stand) 

 

9:00 Troop Time In Troop Tents 

 

10:00 Camp Fire 

 

10:30 Cracker Barrel 

 

 

 

Pre-Course 

Staff Development 

Thursday 

 

7:45 Flag Ceremony 

 

8:00 Breakfast 

 

9:00 Presentations     SPL’s  SM’s  TG’s & QM’s 

 Cooking Demo    ASM’s  TI’s 

 Prepare Scouts Own    ASPL’s 

 

12:00 Lunch   

 

1:00 Work List Set-up Camp 

 

5:00 Free Time 

 

6:00 Flag Ceremony  

Dinner  (No-Uniforms) 

 

7:00 Presentations     SPL’s  SM’s  TG’s & QM’s 

 Scout Skills     ASM’s ASPL’s TI’s 

 (Knots, Maps, ) 



 

10:00 Cracker Barrel 

 

10:30 Staff Meeting 

 

 

 

Pre-Course 

Staff Development 

Friday 

 

7:45 Flag Ceremony 

 

8:00 Breakfast 

 

9:00 Presentations     SPL’s  SM’s  TG’s  

 Orientation Trail    ASM’s ASPL’s TI’s & QM’s 

 (Set-up and Run through) 

 Prepare Scouts Own    ASPL’s 

 

11:30 Review Weeks Schedule 

 

12:00 Lunch   

 

1:00 Work List Set-up Camp 

 Set-up Registration 

 Put up Signs 

5:00 Free Time 

 

6:00 Flag Ceremony  

Dinner  (No-Uniforms) 

 

7:00 Presentations     SPL’s  SM’s  TG’s & QM’s 

 Scout Skills     ASM’s ASPL’s TI’s 

 (Knots, Maps, ) 

 

10:00 Cracker Barrel 

 

10:30 Staff Meeting 

 

 

 

 

 

 

 



 

Pre-Course 

Staff Development 

Saturday 

 

7:30 Flag Ceremony 

 Breakfast 

 

8:30 Presentations    SPL’s  SM’s  TG’s & QM’s 

 Adventure Trail   ASM’s ASPL’s TI’s 

 

10:30 Finish Work list 

 

12:00 Lunch   

 

1:00 Work List Set-up Camp 

  

 Camp Walk Through    SM,  ASM, SPL, ASPL, CD & ACD 

(When finished Free Time) 

7:00 Flag Ceremony  

Uniform Inspection 

Dinner   

 

10:00 Cracker Barrel 

 

10:30 Staff Meeting 

 


