
Below is the assignment list we looked at.   
 
White Stag 2001 Notes 
 
ACD Responsibilities 
    1.  Usual and customary administrative duties 
Make sure the senior youth staff learns their closing ceremony 
 parts by heart. 
        Part 1  Chris 
        Part 2  Ryan 
        Part 3  Greg 
        Part 4  Jess 
        Part 5   Nathan 
        Part 6   Justin 
Work with ASM's and Instructors to improve the quality of the 
Scout Skill Presentation. 
        A.  Make the orientation Trail fun to watch 
Make sure the cooking demonstration reflects the type of 
 Cooking the participants will do in their sites 
Try to make the cooking demonstration hands on when  
 possible. 
Make sure the ASM's understand their assignments (be a  
 resource) 
        E.  Clue me in on details I may be missing as needed. 
        F.  Ensure we are properly set up for all ceremonies 
 
Pre-course assignments. 
    SM's & SPL's  
Develop a team spirit within your troop. 
 (Be ready for team build exercise) 
        B.  Make sure all presentation are well prepared. 
        C.  Make sure they understand what they are presenting 
        D.  Make them enjoyable (keep the participants attention) 
        E.  Make sure all criticism is positive and productive 
        F.  Be a resource for your SPL and staff. (Do not try to run) 
Make sure you are present for all presentations to show how 
  important they are. 
     
    ASM's & ASPL's 
Work with instructors to ensure they are all ready to teach 
 Their scout skills. 
Put together all special assignments and make sure they  
 know when and how to do them. 
        C.   Make sure you assist the SPL and SM as needed. 
 
FQM 
Feed everyone as assigned. (Keep in mind that if there are no left  
 overs then we are not feeding them enough, within reason) 
Develop a strong working relationship with your staff. 
Develop a food distribution system 
Learn and understand the menu they are meals with a purpose 
Allow for time for the FQM's to practice their presentation. 
Plan time for them to spend with their troop 
 
EQM 
    Make sure the EQM's take time to be ready for their presentations 
    when there is down time have them spend time with their troop 
 
Health Officer 
    Advise CD on all health and safety issues 
    Insure proper sanitation is being done in sites 
    Do sanitation on the orientation trail 
 
 
 
Dick Sloan SM Notes 
 Must be present at all troop assemblies and functions. 
        May not yell at any staff at any time for any reason. 
        Will not deal with any other troops homesickness. 
  Will refer to SM or mom. 
 


